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Family interest has spurred me on
Community Core is inviting
newly qualified workers
to share their experientes.
Here Greg toreman
describes his work on a
learning disability team

I always knew I wanted to work
in a caring profession and had
entertained ideas of beinE a
teacher, nursery worker, iorse,
paramedic and veterinarv nurse
and applied to study a mrrslng
degree.

During my gap year I decided
that nursins would be too
clinical and medically oriented.
A family member who is a nurse
suggested I look into social
work. I researched the orofes-
sion and it seemed Iikei much
more appropriate career for me

as it took a holistic approach to
people's lives.

I qualified from Canterbury
Christ Church University last
year and joined the adult learn-
ing disability team in Lambeth,
London, in September. My
interest in this area comes from
my father and aunt, who work
in a school for children with
Iearning disabilities, while my
university placement in a mental
health team save me the chance
to workwith adults with dual
diagnosis of learning disabilities
and mental health needs.

So far I have been Eiven a
mixnrre of cases, including
independent people who live in
their own flat, more dependent
adula, and people who have
a dual diagnosis oflearning
disabilities and mental health
needs: three ofthese adults are

sectioned under the Mental
Health Act and others are suD-
ported in dre communiw.- 

One of my first cases involved
John, who struggled to physi-
cally care for himself when he
was discharged from hospital.
He has spent the past year in
supported living accommoda-
tion and has develooed his
independent skills. He can now
carry out all his personal care
needs and domesric chores with
supervision and I am hoping to
move him to different accom-
modation soon.

I have been well supported
within my team and have
informal day-to-day supervisi on
as well as more formal, struc-
tured supervision. I had not
experienced the care manager
role on placement and I am still
learning the roles and bounda-

Foreman: "Holistic approach"

ries between myself and other
orofessionals.

I look lofward to belng a part
of this framework and helping
with its development.
Greg Foreman works at Lambeth
Council, London, and is one of 1,000
graduates in England being supported
by a national programme for NSQWs in
adult services, run by Skills for Care.
t Contact daniel.lombard@rbi.co.uk
if you would like to write about your
experiences as a NQSW.

qUAllIY lN PRACIICE... factors affecting IH|l{Kil{G CApAflIy

Ieaders invested time in selectine
committed and imasinative 

-

social workers who ivanted to
further their develooment
throu gh post-q ualif,/in g training.
Do you provide development
opportunities for all your stafP

Mental space
If staff cannot unpack the

feelings evoked by the work,
they will either leave (proactive
qpes) or burn out (reactive
types). The team with the most
challenging client group provid-
ed the greatest variety ofmental
space: informal sharing, joint
working,-supervision, case dis-
cussions, team meetings, learn-
ing fonrms, consultanry and
more. The other rwo teams,
good at informal sharing, Iacked
the capacity to provide regular
supervision. How does vour
team look?

Foster: Worked with three teams

and chal lenge, as happens in
operating theatres and aeroplane
cockpits. The team with the least
autonomy ("it's a conveyor belt
herel") had the highest turnover
of staff. Does your team have
any control over how thev man-
ag! their work?

fi Support stru<tures
E7 Good support strucrures
enhance the oualiw of our think-
ing. Competent managers and
good management practice help

communication across thc
organisation, to calm noisy
offices and to tackle poor admin
systems and lack of IT supporr.
These all affect performance
and morale. I found that the
managers who held effective
team meetings also provided
the clearest leadership. What
can you do to get things work-
ing better?

FURTHER INFORMATION
The Tavistock Centre in London
runs courses for social workers and
managers to stimulate thoughtful
practice www.tavistockandportman.
nhs.uk/knowledge

Judy Foster completed her doctoral
research in 2009.She is a consultant
to social work teams and a visiting
lecturer at the Tavistock. She chairs
a children and families charity, St.
Michael's Fellowship in London www
stmichaelsfellowship.org.uk
+ Also, go to http://drjudyfoster.
blogspot.com/

lfiAutonomy
VWitbut autonomv there
can be no creativity. You can
increase safe practice through
the encouragemerlt of debate

ls youl team thdving or diving?
Judy Foster shares the
findings fiom her research,
Thinking on the Front [ine:
WhySomeTeamsStruggle
and0thersThrive

The ability to think is the
working capital ofour organisa-
tions. We and our service users
have to understand comolex life
events and relationships. I spent
time with three social work
teams workine with r,'ulnerable
adults of varying ages and needs
and Found five lactors that
affected thinking capacity.

fi Policies and procedures
V One team took hours to
unravel poor policies and to
prepare lor contentlous com-
plaints hearings. Do you know
how to implement new national
policies and local procedures
that follow from them? Is there
a case for specialist posts?

4l Professionalism
ETProfessionalism was
strong throughout as team
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